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Improving Maternal Safety through Reinforcing 
Maternal Early Warning Systems 

 

Gap Analysis 
 
Major maternal morbidity and mortality is potentially preventable. The use of obstetric early 
warning systems that alert care providers of potentially impending critical illness may improve 
maternal safety and outcomes1. The Maternal Early Warning System (MEWS) initiative, 
conducted by the Texas perinatal quality collaborative (Texas Collaborative for Healthy Mothers 
and Babies, TCHMB), is an integral part of readiness, recognition, and response components of 
the TexasAIM obstetric hemorrhage maternal safety bundle.  

The MEWS initiative seeks to assist hospitals in implementing a MEWS protocol to increase the 
early recognition of changes in a mother’s vital signs and clinical conditions leading to effective 
escalation and prompt evaluation with the goal of reducing preventable adverse outcomes, 
including maternal deaths. 

The purpose of this gap analysis is to help your hospital understand where you currently are in 
the process of implementing a MEWS in your obstetric unit. To complete, think about the 
process you currently use in your obstetric unit to recognize and report abnormal signs and 
symptoms. These questions may be answered even if your unit does not have a formal MEWS 
in place. Consider practices in both Labor & Delivery and Postpartum units; if practices are 
inconsistent between units, specify which unit the answer is referencing. 

 

 

 

 

 

 

 

 

 



 
 

 
 

MEWS-Readiness Assessment 
 

Requirements-Every Unit 

In Place- 
Consistently 

Executed 
In Place- Not 

Working 
Not In 
Place Comments 

Establish a multidisciplinary 
team of champions 

    

Identification of trigger that 
will warrant response 

    

   Oxygen saturation     
   Temperature     
   Systolic blood pressure     
   Diastolic blood pressure     
   Heart rate     
   Respiration rate     
   Urine output     
   Mean arterial pressure     
Establish a MEWS 
notification system 

    

Establish a MEWS escalation 
process 

    

To improve this component, consider creating an action plan for any requirement  
that is not currently in place and consistently executed 

 
 
 
 

MEWS-Recognition & Prevention Assessment 
 

Requirements-Every Patient 

In Place- 
Consistently 

Executed 
In Place- Not 

Working 
Not In 
Place Comments 

Validation of MEWS triggers     
Bedside evaluation after 
MEWS has been triggered 

    

To improve this component, consider creating an action plan for any requirement  
that is not currently in place and consistently executed 

 

 
 
 
 

 



 
 

 
 

MEWS-Response Assessment 
 

Requirements-Every 
Hemorrhage 

In Place- 
Consistently 

Executed 
In Place- Not 

Working 
Not In 
Place Comments 

Unit standard 
protocol/algorithm in 
response to MEWS trigger 

    

Unit-standard MEWS 
escalation plan 

    

Use of chain of command if 
concerned with patient 
management 

    

A rapid response process that 
is accessible and responsive 
to maternity unit patients 

    

Support program for patients, 
families and staff for all 
significant complications 

    

To improve this component, consider creating an action plan for any requirement  
that is not currently in place and consistently executed 

 

MEWS-Reporting/Systems Learning Assessment 
 

Requirements-Unit 

In Place- 
Consistently 

Executed 
In Place- Not 

Working 
Not In 
Place Comments 

Education around MEWS     
Components of MEWS 
included in EHR 

    

Establish a culture of huddles 
for high risk patients and 
post-event debriefs to 
identify successes and 
opportunities 

    

Multidisciplinary review of 
serious complications for 
systems issues 

    

Audit compliance with 
MEWS 

    

Track obstetrical outcomes 
after a MEWS trigger 

    

To improve this component, consider creating an action plan for any requirement 
that is not currently in place and consistently executed 


