
 
 
 

Assessing Practices around Early Warning Systems in Obstetric Units: 
Organizational Readiness to Change 

 
 
Now more than ever, preventing severe maternal morbidity and mortality is an important issue in Texas. The use of 
obstetric early warning systems that alert care providers of potentially impending critical illness may improve maternal 
safety and outcomes.1 These early warning systems focus on the readiness, recognition, and reporting components of 
maternal safety bundles to address the primary causes of maternal morbidity and mortality. 
 
The goal of this assessment is to understand hospitals’ current practices around early warning systems, and to identify 
specific barriers or challenges. We will use this information to better understand progress towards implementing an 
early warning system in obstetric units.  
 
Please provide your contact information below. Your contact information will be kept separate from your responses to 
this assessment. The information you provide will only be shared in aggregate form, without identifying your hospital.  
 

Hospital Name: ________________________________________________________ 
  
Contact information  

Name: ________________________________________________________ 
  
Address: ________________________________________________________ 
  
Email: ________________________________________________________ 
  
Telephone: ________________________________________________________ 

 
 
Please work together as a team to complete the survey. Members of your hospital team filling out this assessment 
(please select all that apply): 

¨ Physician   ¨ Quality officer     
¨ Nurse   ¨ Data officer   
¨ Administrator    ¨ Patient    
¨ Other (please specify): ______________________________________________    

 

 

Thank you for your time. 

 

 

1Friedman AM, Campbell ML, Kline CR, Wiesner S, D'Alton ME, Shields LE. Implementing Obstetric Early Warning Systems. AJP Reports. 
2018;8(2):e79-e84. 
Assessment adapted from Helfrich CD. Li Y-F, Sharp ND, Sales AD. Organizational readiness to change assessment (ORCA): Development of an 
instrument based on the Promoting Action on Research in Health Services (PARIHS) framework. Implementation Science 2009;4:38. 

 



 

I. Evidence Assessment 

“Incorporating an early warning system in the obstetric unit will reduce adverse maternal outcomes such as hemorrhage.” 

 Very 

weak 
Weak Neutral Strong 

Very 

strong 

Don’t know/ 

Not applicable 

Based on your assessment of the above statement, please rate the strength of evidence in your opinion. 1 2 3 4 5 99 
How do you think other clinical experts in your institution would rate the strength of evidence for the above 
statement? 

1 2 3 4 5 99 

 
II. Context Assessment 

In the context of implementing an early warning system in your obstetric unit… 

 Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

Don’t know/ 

Not applicable 

Senior leadership/clinical management in your institution reward clinical innovation and creativity to 
improve patient care. 

1 2 3 4 5 99 

Senior leadership/clinical management in your institution solicit opinions of clinical staff regarding decisions 
about patient care. 

1 2 3 4 5 99 

Senior leadership/clinical management in your institution promote team building to solve clinical care 
problems. 

1 2 3 4 5 99 

Staff members in your institution cooperate to maintain and improve effectiveness of patient care. 1 2 3 4 5 99 
Staff members in your institution are willing to innovate and/or experiment to improve clinical procedures. 1 2 3 4 5 99 
Staff members in your institution are receptive to change in clinical processes. 1 2 3 4 5 99 
Opinion leaders in your institution believe that the current practice patterns can be improved. 1 2 3 4 5 99 
Opinion leaders in your institution encourage and support changes in practice patterns to improve patient 
care. 

1 2 3 4 5 99 

Opinion leaders in your institution are willing to try new clinical protocols. 1 2 3 4 5 99 
In general in my institution, when there is agreement that change needs to happen, we have necessary 
support in terms of training. 

1 2 3 4 5 99 

 

III. Current Stage of Implementation 

In the context of implementing an early warning system in your obstetric unit, at what stage is your institution? (please circle one) 

We are not 
considering having an 
early warning system 
in our obstetric unit. 

We do not currently 
have an early warning 

system in place but 
are considering it. 

We are planning to 
implement an early 

warning system in the 
next year. 

We are planning to 
implement an early 

warning system in the 
next six months. 

We are in the early 
stages of 

implementing an early 
warning system. 

We have a functional 
early warning system 

and are working to 
improve it. 

We have an early 
warning system that is 

fully integrated into 
our workflow. 

1 2 3 4 5 6 7 
 


