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The Texas Collaborative for
Healthy Mothers & Babies

TCHMB is the Texas Perinatal Quality'Collaborative (PQC). PQCs are state or multistate
networks of teams working to improve the guality of care for mothers and babies. Members
of these organizations identify health careprocesses that need to be improved andtusethe
pest available methods to make population-lével changes as quickly as possible.

TCHMB Mission

To advance healthcare quality, equity, and patient safety for all Texas mothers
and babies through the collaboration of health and community stakeholders as
informed by the voices of the patients we serve.
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TCHMB Initiatives
.. Recognition and .
Newborn Admission Race Equity
Temperature (NAT) RSN s L Workgroup

Preeclampsia in the
Emergency Department
(PPED)

This workgroup is tasked with
giving more specific attention
to this area to ensure all

| This project provides
guidance for initial
assessment and to support

normothermia with This project seeks to help TCHMB projects, programs, or
minimal interventions for coordinate SIS Eg) CE fOF_ interventions are created with
all infants at birth. postpartum patients experiencing arace equity lens in mind.

signs and symptoms of
postpartum preeclampsia.



TCHMB Working Structure

Voting members of the Executive Committee support
the Collaborative’s strategic vision through leadership
and decision-making while non-voting members offer
their organizations’ perspectives and
recommendations.
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Representatives

The four committees propose, research, and
monitor potential quality improvement (Ql)
initiatives aimed at improving birth outcomes
for Texas mothers and babies.
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Committees

2-4 co-chairs per
committee

A

Committee Members:
\ . 22 Perinatal Care Region (PCR) representatives

and 3 additional members

Community & Data: elected and appointed
members with expertise

Neonatal & OB: 22 Regional Advisory Council
(RAC) Perinatal Care Region (PCR)
Representatives and organization reps
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Obstetics

1+ project workgroup per committee |

Project
1-2 leads per wor

Data

Workgroup Members are nominated by the
workgroup leads and approved by the committee.

Collaborative Timeline

DSHS began contracting with UT
Health Science Center at Tyler in
partnership with UT System to
facilitate and support TCHMB.

Reducing Failed Induction
of Labor Project

The Texas Department of State Health Services (DSHS) Healthy Texas
Babies (HTB) Expert Panel transitioned to become TCHMB.
Coordinated and facilitated by DSHS, TCHMB grew to approximately
150 members.

Breastfeeding and Human
Milk in NICU Project

One Key Question®
Project

Newborn Admission
Temperature Project

Maternal Early Warning System Project Received 5-year grant from
CDC to further support

TCHMB capacity

Recognition and Response to
Postpartum Preeclampsia in the
Emergency Department (PPED) Project

TCHMB integrated with the
RAC-PCR (Regional Advisory
Councils-Perinatal Care
Regions) Alliance.

TCHMB moves to The
UTHealth Houston School
of Public Health in Austin.

TCHMB Annual Summit

The annual TCHMB Summit brings together
professionals, experts, and advocates from
across the perinatal healthcare spectrum to
inspire significant improvements in maternal
and infant healthcare and health outcomes.

TCHMB is funded by the Texas Department for State Health Services (DSHS) and is supported by staff at
UTHealth Houston School of Public Health in Austin.
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